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	Goal 2 - Programs (2026)
	Q2
	Q3
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	Q1
	Goal 3.1 - Staff Continued work with Coopersville Community Outreach Group. Focus on sharing programs and services.
	Goal 3.2 - Board Continued goal from last year - reaching out to townships to present about what’s going on the library.
	Goal 3.3 - Community Continued expansion of awareness of library programs and services. Forming new partnereship with Senior Center.


	Strategic Plan Quarterly Updates
	Goal 3 - Partnerships (2026)
	Q2
	Q3
	Q4
	Goal 3.1 - Staff Continued work with Coopersville Community Outreach Group and Senior Center. Continued focus on sharing programs and services.
	Goal 3.2 - Board Continued goal from last year - reaching out to townships to present about what’s going on the library.
	Goal 3.3 - Community Current continued focus on partnership with Senior Center; considering other partnerships as summer approaches.






